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INCIDENT AND INFORMATION MANAGEMENTINCIDENT AND INFORMATION MANAGEMENT

Homeland Security

Incident & Emergency Management



••2000 Republican and Democratic National Conventions2000 Republican and Democratic National Conventions
••2001New York 9/11 Recovery2001New York 9/11 Recovery
••2001 Bell Harbor Plane Crash2001 Bell Harbor Plane Crash
••2002 Utah Olympics2002 Utah Olympics
••2002 9/11 Activations: TSA, HHS, DC, NY, LA2002 9/11 Activations: TSA, HHS, DC, NY, LA
••2002 Washington IMF and Sniper Events 2002 Washington IMF and Sniper Events 
••2002 and 2003 Super Bowls2002 and 2003 Super Bowls
••2002/2003 Arizona Wildfires2002/2003 Arizona Wildfires
••2002/2003 West Virginia Floods2002/2003 West Virginia Floods
••2002/2003Hurricanes Isidore, Lilli, Claudette2002/2003Hurricanes Isidore, Lilli, Claudette
••2003 EPA Shuttle Columbia Recovery2003 EPA Shuttle Columbia Recovery
••2003 Northeast Blackout2003 Northeast Blackout
••Southcom/HAP Southcom/HAP –– Caribbean (8 Islands)Caribbean (8 Islands)
••HHS HHS -- West Nile Virus TrackingWest Nile Virus Tracking
••HHS HHS -- SARS TrackingSARS Tracking
••TOPOFF 1 & 2TOPOFF 1 & 2
••2004 Greek Olympics 2004 Greek Olympics 

E Team’s ExperienceE Team’s Experience
National/International/State/ Local ActivationsNational/International/State/ Local Activations



• E Team Founded in 1989 - Custom Software Development
• Dept of Defense - Tactical Command & Control Systems (1995)
• City of Los Angeles - Incident Management Solution (1999)
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E Team, IncE Team, Inc

• Proud of Our Customers (Partial List)• Proud of Our Customers (Partial List)
AIG
Arizona
Boca Raton, FL
Burbank, CA
Capital Group
Celebration Hospital
CDC
Charles Schwab
Chino, CA
Clark County, WA
Council of Gov’t, Wash. DC
Culver City, CA
Dutchess County, NY
EPA 
Grand Terrace, CA
Georgia
Greensboro, NC
Harris County, TX
Honolulu, Hawaii
IBM/APHIS
Irvine, County, CA
Kissimmee, FL
Lee County, FL
Los Angeles Downtown Ctr

Los Angeles City, CA
Louisiana 
Macy’s West
Michigan
New York, NY
Orange County, CA
Orange County, FL
Orlando, FL
Oscelola, FL
Osceola, FL Reg Medical Ctr
Pace Engineering
Philadelphia, PA
Phoenix, AZ
Pico Rivera, CA
PM-CHIMS
Rancho Cucamonga, CA
Rand
Rialto, CA
Richland, WA DOE
SAIC / UOPSC
Salvation Army
San Bernardino County, CA
San Bernardino City, CA
San Francisco

San Mateo, CA
St Cloud, FL
St Cloud, FL ORMC
Sterling Logicon
Suffolk County, NY
Southcom
Tampa,FL
The District of Columbia       
Toyota
TSA
20th Century Fox
Twenty-nine Palms, CA
US Coast Guard
Utah
U.S. DOT
U.S. HHS
Vermont
Walt Disney
Warner Bros
West Virginia



Incident and Information Management ContinuumIncident and Information Management Continuum

Surveillance
Threat Assessment

Planning
Training

Incident Management; Assets; Resource Deployment; Duties and Tasks; Situation 
Monitoring; 

Recovery & Continuity

Accountability & Reimbursement

Collaboration
Communication

Control



E TeamE Team

Active ManagementActive Management

GISGIS

PlansPlans

ProceduresProcedures

NotificationNotification

Inventory/AssetsInventory/Assets

Logistics/DocumentationLogistics/Documentation

CollaborationCollaboration

External InterfacesExternal Interfaces

Training and ScenariosTraining and Scenarios



E Team: Manage, Allocate, Direct & CommunicateE Team: Manage, Allocate, Direct & Communicate

Collaboration is the “force multiplier”  
– City
– State
– Federal
– Private Sector 
– Non-Profit Organizations

Common operational viewpoint
– Right People, Right Resources, Right Time

Wired and wireless communication networks 

A Proven, scalable, commercial, open solution.
Robust capabilities operational in  days, not years.
Centralized or Distributed Architecture
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E Team to E Team E Team to E Team –– Agency to MultiAgency to Multi--AgencyAgency

DOH
E Team

FDA

E Team

E Team E Team
CDC EPA

E Team

Police OEM

Fire & EMS
OEM

Hospitals & Shelters Emergency Support Functions

Kissimmee

St Cloud

E Team
HHS/ OEP

Police OEM

Fire & EMS
OEM

Hospitals & Shelters Emergency Support Functions

Airport

Private

County

NATIONWIDE DEPLOYMENT: 
Lead agency command center

(e.g. HHS)

E Team

CDC

FDA

Other Federal 
Agencies

State Department
Of Health

State and Local
AgenciesState OEMs



The Virtual Command  CenterThe Virtual Command  Center

Drill Down to Detailed Drill Down to Detailed 
InfoInfo

OverviewOverview

See Incidents on MapSee Incidents on Map



Integrated ModelingIntegrated Modeling



Integrated ModelingIntegrated Modeling



Installed and Operational Installed and Operational –– Day to DayDay to Day

President Bush & Governor Ridge being briefed with E Team  &  InterSCOPE 

DC-Joint Operation Command Center 



Built, Proven, Available Now!Built, Proven, Available Now!

Howard Schechter
VP – East

212-297-610
hschechter@eteam.com

www.eteam.comwww.eteam.com


