Critical Situation Management, Inc.

The best solutions for the worst situations

Homeland Security

Technology




The New Security Landscape Requires Fast and
Intelligent Decisions




Emergencies can be too complex and damaging to rely
on paper manuals for emergency response
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CSM offers software solutions to
better manage emergencies —

Acommand




4Acommand™

Knowledge Bases
Terrorist threats

Fire, explosion
Workforce violence
Unauthorized entry
Chemical releases
Biological hazards
Hostage situation

Best practices

Sensors & Visualization

GIS/AutoCad/Video
Bio/motion/heat sensors
Real time weather
Dynamic facility mapping
Dispersion modeling
Other sensors

Database Connectivity

Emergency specific
information

Protective equipment
requirements

Chemical properties
Biomedical databases
Notification lists

Assets and ER resources

Crisis Management System

4command™
Expert System

4command™
Expert System

Instant ER recommendations
Real-time, quick response
actions
Total team coordination
Common platform for all
responders
Scenario-driven

Tracking and Documentation
* Incident log
* Time stamped actions
e Post emergency analysis
* Immediate internal and
external reporting

Computer Based Training
e Simulated training exercises
e Self-directed
* Monitored and tracked




Integrated Security Incident Management
System

Sensors & Alarms Detection & Notification

Documentation and
Reporting

Recovery Security Incident
& Assessment Management

Response Actions for Security
Personnel & Incident Managers

Facility Control

Automatic System Control Systems

Integrated Security Incident Management system - driven by a centralized Expert
System framework




4command
Credibility

e Based on US Navy damage control technology -

e 4command has been “battle-tested” in real emergencies
since 1996

e Co-developed with leading chemical companies
e Custom Knowledge Bases can support any situation

 Installed at the world’s largest chemical companies




Acommand Customers

Improved daily.




4command Value Proposition

Implements ‘best-practices’ for emergency
response and crisis management

Preserves asset utilization through improved
mitigation and response time

Reduces personnel training costs through
simulation-based training & exercises

Captures critical expertise and preserves
knowledge




4command Value Proposition

e Supports continuous improvement through gap
analysis and lessons learned

Facilitates transition to recovery by tracking
and documenting responses

Enhances organizational security, image and
confidence




4command
Functionality
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Results of FBI Evaluation

“...4command Is the most comprehensive
solution for solving a critical problem facing
first responders and security personnel — how
to access key information for decision-making
during the first moments of an emergency
response.”

“...We would like to see this in use by any
organization with responsibility for responding
to a terrorist incident.”




Critical Situation Management Inc.

James K Cassidy
610 617-9988

Three Bala Plaza East, Suite 102
Bala Cynwyd, PA 19004
WWW.csmsolutions.com




